2018 AnnuaReport

Annual General Meeting
Harbourville Community Centre
February 9th, 2019
12 noon for Refreshments
1 pm Meeting
Our Vision

We envision a local community that is:
1 environmentally vibrantresilient and self reliant
1 socially connected, nurturing and supportive
1 takes responsibility for its own health and wellnessl
1 honours and celebrates its culture and heritage

North Mountain United Tapestry, 3201 Long Point Rd, Harbourville, N.S. BOP 1EO

unitedtapestry@gmail.com @northmountainunitedtapestry © @unitedtapestry
Coffee Shop - Farmers’ Market - Artisan Gallery - Workshops - Music Nights - Museum - Fibre Circle
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Annual General Meeting of the
North Mountain United Tapestry Cultural & Heritage Society
Saturday,February 9, 2019

AGENDA

1:00 pm Call to OrdefMarilyn)
Approval of Agenda
Approval of Minutes from 2017 AGM
Business Items
ProposedChangsto By-Laws
Definition of a Quarum for Board of Directors
Definition of a Quarum for AGM
Nominations and Election of Board of Directors
1:30 pm Co/ KI ANR&E WSLRNI ot dNRO]VO
1:40 pm Treasurer's Repo(fTim)
1:45pm Committee Reports
ArtA a | Make®(Shelley)
Farmers' MarketMarilyn)
Music & Events Report (Kate)
HistoryReport(Pat)
FibreArts (Donna)
Building (Jay)
2:15pm  New Business for the 2019 Sedgstanilyn)
2:30 pm  Open Discussion reldto New Business
3:00 pm  Adjournment




A Look BackiNorth Mountain United Tapestry 2018 Events

Jun 2 Season opening, BBQ, Music with Jordy Aucoin and Workshop

Jun 9 Music with Andy Kavanagh and Creative Workshop

Jun 16 Vintage Music with Mark Clarke and Children's Games & Activities

Jun 17 United Church service at 11 am

Jun 17 2nd Annu@pening Fathers' Day Gala2 pm

Jun 23 Music with Ron Corkum and Creative Workshop

Jun 24 North Mountain Kitchen Partiustre Bros, Cuckoo Moon, Dearlies

Jun 30 Music with Kathryn RiXwo in the Morning, Children's Games &
Activities

Jul 7 BBQ and Music with Jordy Aucoin

Jul 10 Reflective Vinya¥an Yoga Clasd\ll Levels $127 pm

Jul 14 Music with Kathryn RiXwo in the Morning, Creative Workshop

Jul 15 United Church service at 11 am

Jul 15 North Mountain KitcheraRy - The Shore Tones, Three Pt Turm p

Jul 21 Music with Derek and Tref and Creative Workshop

Jul 24 Children's Yoga Class with Catherine McDow at 2 pm

Jul 24 Reflective Vinya¥an Yoga Clas@\ll Levels 7 pm

Jul 28 Music with Bob Deveau adlildren’'s Games and Activities

Aug 4 BBQ and Music with Kathryn-Riwo in the Morning

Aug 7 Reflective Vinya¥an Yoga Clas#\ll Levels 7 pm

Aug 11 Music with Tref and Derek and Creative Workshop

Aug 12 Amadeus Guitar Dubale Kavanagh anddmas Kirchhoff

Aug 18 Music with Bob Deveau and Children's Games and Activities

Aug 19 United Church servicgl am

Aug 19 The Stories our Houses Tell, Our Heritage; Harbourville's Story 1 pm

Aug 25 Musiavith Andy Kavanagh and Creative Workshop

Sep 1l BBQ and Music with Bob Deveau

Sep 8 Music with Kathryn Rix of Two in the Morning, Kid's Games/Activities

Sep 15 Music with Ron Corkum and Creative Workshop

Sep 22 Musiwith Ross Chapman and Young Naturalist's Club 9:45 am

Sep 23 Laura Smith with Guest, Kim Dufmpm

Sep 29 Music with Mark Clarke, Children's Games and Activities

Oct6 Music with Mike Aube and Creative Workshop

Oct 13 Last Market Day, BBQ, Musith Bob Deveau and Kid's Activities

Oct 13 Birthday Bash! We are 5!!! Put on Your Party Hats!!

Nov 17 Christmas Art Market 10 arB pm, Luncheon served

Dec 24 Christmas Eve Church Sern4c80 pm



AMESSAGE FROMECGCHAIRS

Welcome to the North Mountain United Tapestty dzf G dzNJ £ |y R | SNAGF3IS {20ASG8& I f
These are your current Tapestry Board of Directors:

Marilyn Gimerong DebbieGeenwood; Leah kvingstore ¢ Judy Rrks¢ Patrick Whiteway

¢
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of this Tapestry Society (Byaw #27)

Tapestry is a small society in a very supportive community. Consequently, Tapestry Board members are alsd dedicat
volunteers.

Since 2013 when Tapestry was founded, the previous Boards have judiciously written clear policy directivdawasd by
Because of this wetlefined guidance, your presexday Board members are able to lead, manage and direct the larger
community of volunteers. As a result, over the past five years Tapestry has grown from an initial community effort to
save an historic church building to an economic asset and creative community focal point.

Here are some specific highlights for the pastseen

The crumbling Church foundation was repaired;

The new heating system was installed and is fully operational;

A new lighting system was installed (40 raised by donations);

A Tapestry brochure & map is in the design stage (2017 pepdiject);

The interior renovations to the kitchen and artisan spaces were completed.

0 The redesigned NIi A Marketis@aces exceeded all expectations (See Adi&eport) and the Far® NA Q
Market continues to grow (See Financial Summary).

Fundraising eents were highly successful and the community gave very generously:

0 The Turkey Dinner fund raiseiLeah Livingstone

0 The Evening Music Concert Sejd&ate Adams

0 The Saturday morning BBQ&eah Livingstone

0 The Coffee Shop and Pantgryasmine Lefler &lidn Thomas

i i i I

>

Once the Tapestry season for 2018 closed in October, your Board continued its work to wrap up the year.
A The Tapestry finances were transferred to a series of Excel spreadsheets to facilitate a more detailed analysis «
the 2018 season in ordeo:
o Determine which initiatives were successful;

o Provide a better appreciation of income & expenses; and
o0 Ensure greater transparency with respect to grants and donations

This past season has significantly shaped Tapestry bey@ettations, as you will see in the reports that follow.

Debbie Greenwood

Marilyn Cameron
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Prepared by: Marilyn Cameron i Volunteer Market Manager, with assistance from Tim Greenwood

Financially, Tapestry has had a vertivee and, ultimately, successful year. As shown at top left on the financial
summary sheet, we started the year with a very healthy bank balanc@8%62) and some cash ($463.50). The two

columns, Income shown under the blue header and Expenses uiider t NS R =
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under the two categories. After all income and expenses are taken into account, you can see that we ended the
financial year with a positive Book or Ledger Balance &38685. (Bottom left).

However, i should also be noted that Tapestry does have a couple of outstanding commitments linked to two
unfinished grants: one given in 2018 to develop further the History Corner and an unfinished Kings County MEDF gran
(2017) to develop a brochure. Both of #eeprior commitments will mean that the amount of uncommitted funds for

Tapestry for 2019 will be reduced t0,$34.85. The final figure ($6p n ®c p 0

NBLINBaSyila
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for yearend on 31 Dec 2018. The difference between this nuraberthe earlier Book/Ledger balance is due to a small
number of cheques that have yet to be cashed/reconciled and income not yet recorded in our bank statement.

Tim Greenwood
Starting Bank Balance (1 Jan 2018}):
Cash Float {1 Jan 2018)

Cate
Cluarter

Income K sum of Amount

496,987.72
5463.50

-

Artizan Membership Fes 52,000.00
Artizan Sales 512,397.25
EBQ Income 52,587.45
Coffee Bar {Event) 51,948.40
Coffee Bar {includes food) 52,133.20
CookBook Salez 5155.00
Donations [Red Box) 99732.40
Donations {United Church/Praoject related) 53,191.58
Events 55,979.85
Farmers Market {e.g. Table Fees etc.) 52,850.45
Gift Certificate Sales 5265.00
Grants - General 56,234 60
Grantz - Project Spacific 54,997.10
Pantry 5715.50
Spansorship 850.00
vandor Fee 524000
Grand Tatal %46,718.78
BookfLedger Balance %6,534.85

Outstonding Commitment: History Cormer 51,000.00
Outstonding Commitment: MEDF Grant {Brochure) 53,000.00
Uncammitted Funds for 2019 42,034 85

Clasing Bank Balance (31 Dec 201E): %6,450.55

Date [All}
Cuarter (Al

Expenses

Aclvertising

AGN - General Expense
Artizan - General Expense
Artizan Payouts

Bank Charges

BB Expenses

Building Maintenance
Coffee Bar Expenses
Conation {to other Orgz.)
Dues & Fees

Event Expenzes

General Supplies

Gift Certificate Redemption
Insurance

Market Expenzes

Office Supplies

Pantry Expansaz
Professional Develapment
Projects

Tanas

Ltilities [Gas/Elec/Intarnet]
VISA & Debit (Square)
Yapes & Banefits

:

K sum of Amount

5442 37
S80.00
514 50

512,381.10
435591
51,210,159
511,746,259
51,410.96

51490.00

L6291

53,311.14
464135
5327.50
51,100.00
51,801.75

4368 67

5436.00
570,00

4565252

LEF1. B

51,787.74

519104

58,375.23

Grand Tatal

5%47,635.15



North Mountain Artisans ®arket Report -- 2018 Season

Prepared by: Shelley Racz i Executive Committe&/olunteer

The Artisans Market planning began in January 2018 with a big clean up and renovation inside. The kitchen
was moved, pews rearranged, cupboards built and installed, walls were painted and everything finished off
with a newly painted sparkly floor. The look is bright and delightful and cupboard/wall space increased to
accommodate several more Artists in the market.

All Artisan Market Expenses were fully covered by the Membership Fees and Christmas Market Fees.

Revenue:

Membership Fees $ 1,900.00
Christmas Market $ 290.00 .
Donation $ 115.00
Total Revenue $ 2,305.00



Expenses:
Renovation $1,852.23
Square (debit/visa service fees) $ 191.04

Total Expenses $ 2, 043.27

The Artisan Market was open the following days/times during this time period between June 1 - October 13:
June -Sat ur d%modpm
July -Fr i dialprdt® 7pm
-Sat ur d%mdSpm
-Sund a ydmsto 5pm
August -Fr i dialprdte® 7pm
-Sat ur d%mbdSpm
-Sund a ydmsto 5pm
September -Sat ur d%amtd Epm
October -Sat ur d%médpm

2018 Art Membership Fee was $50.00 per Artisan. We had thirty-nine Artisan Members this year and all
reside within a 50-km radius of the market. The total money generated in Art Market sales was $12,381.10.
100% ofsales went directly to the Artisanos. This is a s

We had a wonder ful var i épogteryodaintifigs, jewvedns woodwarking,heatheMiark, k e t
quilting, mosaics, scrapbooking, carving, rock art, soap, hooking, fiber arts, beeswax items, weaving, cards,
sculpture and more.

We hosted a very successful 5" Annual Christmas Art Market on November 17" 10am to 4pm, with nineteen
vendors participating.

For the 2018 Season, there were many changes and learning experiences and overall, it was a fantastic,
successful season!

Shelley Racz



North Mountain F a r meMarkét Report -- 2018 Season

Prepared by: Marilyn Cameron i Executive Committe&/olunteer

TheFarmers'Market started the season on June 2nd and ran until October 13th. The number of vendors
ranged from 14 to 6 with an average of 9 vendors per week in attendance. Vendors sold pro8ydeai@d
goods (12); jewellery (1); chocolates (1); luncheon iterh} €rafters (24); meat and eggs {2); cider (1); and,
miscellaneous (soap/beeswax food products/kombucha, ete2) (1

Total vendor sales for the 20eek season was $26,882. Average weekly sales ranged 880nt&2,448 with
an average weeklyales of $1,344. In 2017, $25,761 was generated in vendor sales and in 2016, $21,000 wa
generated in vendor sales.

Vendor fees were set at $8 per week x 20 weeks = $160 seasonal rate-fonéwlendors. Partime vendors
paid $10 per week. Totakndor fees generated for the 2018 season was $1,819. $1,280 of that total came
from full-time vendors and $539 was generated from ptame vendor fees. Vendors hosted a weekly 50/50
draw beginning in August and generated $456. In addition, verdtorated items for a "winter supply gift
basket" and generated a total of $575. Total Farmers' Market revenue was $2,850.

TotalC I NJY Saxkit @xpenses were $1,801 which included Farmers' Market of N.S. fee ($500), music ($75
per week x 16 weeks = $1,208nd other miscellaneous expenses $101). Insurance costs totalled $600. At
Year End, the North Mountai@ | NJY Baxkkt Qas a residual balance of $449 on the books which will remain
for the use of theC I NJY I8axkkt @ the 2019 season.

The BBQ fundraing endeavour was a huge success! Total revenue generated for the weekly BBQ was $2,5¢
and expenses incurred totalled $1@leaving a balance of $173. Thank yowolunteersLeah Livingstone

Timothy GreenwoogdDebbie Greenwood, Doug Kemp and Framk/olunteering each Saturday to help with

the BBQ.

Over the season, several workshops and children's activity events were held. Participants could paint picture
weave baskets, make bracelets, felt miniature dolls, hook rugs and so on. Fiveloldsen's games events

were held. We would like to thank all the wonderful workshop organizers who donated their time and
supplies. The participants really enjoyed them and hopefully, by doing so, will one day follow in their
footsteps and carry on theraft. A great big Thank You also to Jessica Rogers Bearden for organizing all of th
children’s activities over the season. They were all a huge success!

The market had a great line up of musicians almost every week this past season. We plan @mhaicrat
the market next season each week as well as it really adds to the festivities. A great job done by all musiciar
who came to play for us!




North Mountain United Tapestry Music and Events Committee Report -- 2018 Season

Prepared by: Kate Adams i Executive Committe&/olunteer

North Mountain United Tapestry developed a stratgfgameworkin January 2014n that strategy, ar
concert series becamewaay tonurture some of our identifiegpriorities. Since then, or music eveningkave
created and nurtured positive relationships within our community, give opportunity for our community to
enjoy both local musicians and higher profile musicians@oslidevital finangal support to our society.

Some performers give 100% of the donations received at the door t&tbiety and others take a much
smaller percentage of the door revenue than they would usually receive for other public performances.

All of our performanceare $ee willallowing everyone equal opportunity to enjoy our concerts. In 2016 we
adopted a policy of suggesting a minimum donation of $10.

In 2018 | enjoyed organizing four concerts, one in each month of our summer seAsa@iways it took a
villageto bring these concerts to our community. Thank you for the generosity of all these folk

The Burlington Community Clgignerouslhjent us their sound system for each show. Brian Adams and Don
Osburn ént their ears and expertise to engineering the sound for our Kitchen Party Concerts plus Laura Smitt
THANK YQU

We also provided accommodations for two of the performefsbig thank you to Mary Mclsaac & John
Faulkner and Shelley & Frank Racz for agreeihgst Laura Smith and Kim Dunn.The Coffee Shop was staffed
each month by the volunteer team extraordinaire Debbie Greenwood and ShelleyBeactiful flower
arrangements were created artbnated by the talented sister team of Elizabeth Best and Ctarexter.
TheKitchen Party postewvasdesigred by Laura MacDonald of Deep Hollow Priftte music series brought

about $2,500 after expenses (exact totedn be foundn the financial reportland the Coffee Shop sales were
$650.

| am so grateful to ouperformers and volunteers for donating their time and talents. It truly does take a
village.

Kate Adams
NORTE NOUITALY An Evening of Song MADEUS e aocror  NERTEH MOUNTAIN
KITCHEN PARTY ©m == & o~ K[TCHEN PARTY
3 " 7PM
| jﬁﬁ? Jﬁﬁfﬁ
> 2 PP IVE e it @ P IVK e

HARBOURVILLE UNITED CHURCH

3201 LONG POINT ROAD

PORTER-BREAU # THE SHORETONES

Sunday, September 23, 7PM

Harbourville
ipecial Guest ynited Church
Kim Dunn 3201 Long Point

Road
FREEWILL AT THE DOOR

HARBOURVILLE UNITED CHURCH

3201 LONG POINT ROAD

CUCKOO MOON # THE DEARLIES

s+ CROSSING THEPOND ¢ Fundraising Concert . *THE UTREBAITHE +

FREEVILL OFERNG I STPPOAT 6F NORTH NTH UNTED TAPLSTRY e T JRINKS & TREAT!

RR kAR R INFO: SO2-530-7923 AR kR AKX

Cutvural and Heritaye Society

UNITED TAPESTRY
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North Mountain United Tapestry History Committee Report -- 2018 Season

Prepared by: Pat Kemp i Executive Committe&/olunteer

The highlight of the 2018 season for TapestHistory Committee was the opening reception on Sunday
afternoon, August 1%f the exhibit%he Stories Our Houses T@An enthusiastic crowd was on hand to enjoy
afternoon tea& sweets while Leah Livingstone played the piano. Folloawmwgrm welcome to the audience,
the research team spoke regardittge background and details of the project.

This volunteer research project wascollaboration between Chipman Brook residentri@ Misner
and committeechair Pat Kemp with special acknowledgement extended to commvibvaenteer Kate Adams
for her many valuable contributions to the physical display

The history corneexhibit featured a series of posters containing pictures afheaf the 24 featured buildings,
detailed ownership history and brief personal glimpses into the people who lived & worked

in Harbourville'sbuilt heritage of the nineteenth century which included houses, stores & hobdtsst of
these structures are stistanding today. The poster display was enhanced by the addition of several
historicartifacts.

On exhibitin the vestibule at the same time was a collection of pictures of the village of Harbourville dated
from the mid 1800's up to the present day eteill Wooking BackHarbourville Over the Yeab&&rwick
residentBob Federrer providednhancement of several of these histoincages for the display.

Both of these exhibits werglismantled at the close of Tapestry's 2018 season for safe keeping and will be
reassembled in Spring 20&%ng with the inclusion of further research into additional commubityit
heritage.

Off-site expenses for thisxhibit were facilitated by funds received through a group Canada 150 grant
proposal in partnership with the Kinggants Heritageonnection.

Pat Kemp
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North Mountain United Tapestry Fibre Arts Committee Report -- 2018 Season

Prepared by: Donna Vernest i Executive Committe&/olunteer

An interactive weaving display was set up on the Fanny Leclerc loom locatedaedkizng corner.
Woollen yarns and cotton yarns decorated the shelf on the west wall.

Two old walking wheels were hung on the north wall and used both for their decorative effect and to display
woven items.

A long woollen warp was put on the loom anditars to Tapestry were invited to throw a few shuttles if | was
working on the loom. The children really liked this. A few folks took advantage of the opportunity to weave a
piece for themselves, and at the end of the season | separated their pieceshfeowarp, washed them and
presented them to their owners.

Mostly children had small pieces. There was a lot of interest in watching the weaving processadmdadny
good, informative conversations with visitors to the church.

Donna Vernest
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