
 

 

MINUTES OF ANNUAL GENERAL MEETING 
February 8, 2020 
Time: 11 am – 1 pm 
Burlington Community Hall 
 
 
Present: 
 
Members: Marilyn Cameron, Debbie Greenwood, Patrick Whiteway, Judy Parks, 
Ani van Dyk, Tim Greenwood, Paul Cameron, Lois Hare, Marie Armstrong, Kate Adams, 
Virve Whiteway, Shelly Racz, Pat Kemp, Philip Hare, Martin Beauseigle, Frank Racz, Katrin 
Somerfield, Graham Michels, Daryl MacDonald, Kirk Robillard.  
 
Non-Members: Joan Ritcey, Satya Tiana, Andy Magee, Debbie Parrott, Jessica Franey, 
Michelle Darwin, Calvin Schaurr, Christine Refuse 
 
Regrets: Jan Holleman 
 
Approval of the Agenda: 
 
Marilyn Cameron called the meeting to order at 11 am and asked for a motion to approve our 
Agenda for the meeting. 
 
Moved: Tim Greenwood  
Seconded:  Paul Cameron 
Carried. 
 
Approval of the Minutes for 2019 AGM: 
 



Marilyn Cameron read the Minutes from the 2019 Annual General Meeting and made a 
motion asking for the minutes to be accepted as submitted. 
 
Moved: Lois Hare  
Seconded: Shelly Racz  
Carried. 
 
Introductions:   
Marilyn Cameron introduced the members of the board of the North Mountain United Tapestry 
Heritage and Cultural Society:  Debbie Greenwood, Judy Parks, Patrick Whiteway and 
Marilyn Cameron.  M. Cameron announced that Leah Livingstone has stepped down from the 
board. 
 
Re-election for Board of Directors:  Marilyn Cameron made a motion that the following 
Board Members including Debbie Greenwood, Patrick Whiteway, Judy Parks and Ani van 
Dyk, Marilyn Cameron, be accepted by member to act as Directors for Tapestry for another 
year for 2020. 
 
Moved: Lois Hare  
Seconded:  Virve Whiteway 
Carried. 
 
Nomination for new Directors:  Marilyn Cameron asked the membership to nominate new 
board members from the floor.   Tim Greenwood nominated Jan Holleman to sit as a Director 
of the board of Tapestry for one year.  Marilyn Cameron made a motion to approve the 
election of Jan Holleman to the Tapestry board for a one-year term for 2020.    
 
Moved: Marie Armstrong 
Seconded: Christine Rafuse 
Carried.  
  
Tim Greenwood nominated Ani van Dyk to sit as a Director of the Board of Tapestry for one 
year.  Marilyn Cameron made a motion to approve the election of Ani van Dyk to the Tapestry 
board for a one-year term for 2020.   
 
Moved:  Tim Greenwood 
Seconded:  Marie Armstrong 
Carried. 
 
Marilyn Cameron made a motion to elect Jan Holleman to act as Treasurer of the Board of 
Tapestry for a one-year term.   
 
Moved:  Tim Greenwood 
Seconded:  Christine Rafuse 
Carried.  
 
Marilyn Cameron made a motion to accept Jan Holleman as having signing authority for the 
North Mountain United Tapestry Heritage & Cultural Society.  Marilyn Cameron informed the 
membership that Jan Holleman accepted the position by proxy prior to the meeting date.   



 
Moved: Marie Armstrong 
Seconded: Lois hare 
Carried.  
 
Marilyn Cameron announced that the Board of Directors for Tapestry for the 2020 season 
includes:  Debbie Greenwood, Marilyn Cameron, Patrick Whiteway, Judy Parks, Jan 
Holleman and Ani van Dyk.   
 
Marilyn Cameron read the Message from our Co-Chairs (attached). 
 
Tim Greenwood read the Treasurer’s Report on behalf of Marilyn Cameron, Treasurer 
(attached).  
 
Debbie Greenwood read the Artisans’ Market Report (attached). 
 
Marilyn Cameron read the Farmers’ Market Report (attached). 
 
Kate Adams read the Music and Events Committee Report (attached)  
 
Pat Kemp, the History Committee Report (attached). 
 
Ani van Dyk read the Fiber Arts Committee Report on behalf of Donna Vernest (attached). 
 
Patrick Whiteway read the Building Committee Report (attached). 
 
 
Look Ahead to the 2020 Season: 
 
Deb Greenwood spoke about the Artisan Market Season (as attached) 
 
Marilyn Cameron spoke about the Farmer Market Season (as attached) 
 
Patrick Whiteway invited Members to comment on the conceptual drawing of the church 
property and to make additional suggestions. Members were asked to place Post-it notes or 
comments on the easel board.   
 
He indicated that the Board had recently attended a Kings County grants workshop and had 
met with the United Church officials in Berwick for their reactions to the conceptual plans and 
plans for seeking funding from the Kings Vision Grant. 
 
A break for refreshments was taken at 12 pm providing an opportunity for members to 
consider the conceptual proposal for the church property and to post comments. 
 
The meeting was reconvened at 12:30 pm and an open discussion ensued  
  
Items for Discussion Included:  
 



Last season, there was a lack of communication between Tapestry & its membership, 
volunteers, and others on the email contact list.  Marilyn Cameron spoke to the difficulty of 
having sufficient time to manage this aspect of our operation last year but promised to 
improve it going forward.   
 
Some of the membership commended the Board for all of their hard work & efforts over the 
past year. 
 
One member asked for clarification of what constitutes a Member of Tapestry.  P. Whiteway 
clarified the definition of Member (volunteer member of the Board, volunteer director of a 
committee, member of the Artisans’ Market, vendor in the Farmers’ Market, dedicated 
volunteer (10 hours), or a corporate member ($120 per year). 
 
P. Whiteway also took this opportunity to recognize Leah Livingstone’s years of service on the 
Board of Tapestry. 
 
The following comments and suggestions on the proposed changes to the church and 
property were discussed: 
   

• Steeple needs repairing.  M. Cameron stated that a Hunter Grant will be pursued this 
year to cover the cost of repairing the shutters and painting the steeple. 
 

• East & west property owners should have some input on the proposals.  Debbie 
Greenwood stated that as Kings County permits will be required for all work and that 
those neighbors would be contacted and informed of the plans for the grounds and 
building. 

 

• Improved fencing on the north side of the property will be required if Tapestry plans to 
direct more customer traffic to the back of the church where the cliff is.  Various ideas 
were discussed including, new tree border, removal of brush fence since it represents 
a fire hazard, metal fence of some sort.  Debbie Greenwood suggested that the 
building inspector would likely have some recommendations for us. 

   

• Questions concerning the size of the deck, steps from the deck, traffic flow and if the 
doorway should have overhead protection were discussed.  It was determined that the 
deck should be no less than 12 ft from the back wall of the church and that a separate 
set of steps leading down from the deck would be part of the plan in addition to the 
wheelchair ramp. There was no consensus about having a deck roof included in the 
proposal. 

 

• One member asked if there was a plan to install a well for water.  P. Whiteway stated 
that it is currently not part of the plan but may be explored.  A dug well may be the only 
option at the back of the church as the ground may be unstable. 

 

•  Levelling and surfacing of the grounds behind and to the west of the church was 
discussed.  Proper drainage for rain runoff would be imperative to stabilize the soil and 
cliff at the back of the property.  Debbie Greenwood stated that a project involving the 



improvement of drainage from the cemetery across the road would help significantly 
with runoff at the church property.  A grant for the cemetery work has been approved. 

 

• Geological & environmental studies to determine the stability of the cliff and 
groundwater flow patterns are a possibility. 

 

• Some concern was expressed about maintaining the natural vegetation on the 
property. It was stated that some brush clearing would be required for the new vendor 
shelters on the west side, but that tree clearing would be minimal and selective tree 
planting are being considered. 

 

• Cob oven location was discussed.  Some members felt that it would be better to have 
the cob oven located south of the composting toilet in the depression by the road and 
to have some picnic tables in that area. 
 

• Some concern was mentioned about the new doorway at the back of the church being 
in keeping with the church aesthetics.  M. Cameron stated that that is a definite part of 
the construction plan.  M. Cameron also mentioned that the vendor stalls that were 
built last year on the front of the church will be painted white this spring to match the 
façade of the building. 

 

• Questions were asked if lighting at the back of the building is being considered.  Paul 
Cameron, a certified electrician, volunteered to check the capabilities of the existing 
electrical panel. 

 

• Children’s play area location was discussed.  Perhaps it could be considered to place it 
on the east side of the church on the grassy section of lawn. 

 

• One member announced that since we have a local bald eagle habitat near the 
property, perhaps we could let visitors know about it. 

 

• Naturalizing the property was a major priority by many members. 
 

• Parking & handicapped accessibility was discussed.  Debbie Greenwood stated that 
there will be one handicapped parking space allocated this season in the front of the 
church.  M. Cameron asked to limit the number of cars parking in the front of the 
church as they block the façade and activities happening in the front of the property on 
market days. 

                               
The discussion concluded with Members expressing no objections to the Board proceeding 
with making application to the Kings Vision Grant for funding the plan, with the addition of the 
above suggestions. 
 
New Business: 
 
Kate Adams announced some of the music events planned for the season including:   
June 6th - Jax Miller 
July 5th - The Dearlies 



Sept - Kim Dunn 
Tentative - John Hemingway 
                - Sound Circle & Ackroyd & Lange 
 
Kate Adams - acknowledged the loss felt by the community with Kinnie Copeland’s recent 
death. 
 
Lois Hare asked for volunteers for the upcoming Christmas Eve Service as well as feedback 
on the 2019 Christmas Eve Service.  
 
Grant possibilities are being explored by P. Whiteway and D. Greenwood.  M. Cameron 
reported that the grant application for a summer employee was submitted. 
 
P. Whiteway encouraged everyone to become involved with tapestry. We are seeking more 
artists, farmers, vendors and volunteers. 
 
The artist-in-residence proposal (see attached) was briefly reviewed.  Some objection to 
including national or international artists was raised.  P. Whiteway made a motion to remove 
the words ‘national’ & ‘international’ from the proposal.  
 
Moved:  K. Somerfield 
Seconded:  Judy Parks 
Carried. 
  
The revised proposal will be visited at a later date when the intent of the proposal can be 
made clearer. 
 
Marilyn Cameron asked that the Annual General Meeting be adjourned at 1:00  pm. 
 
Moved: Debbie Greenwood 
Seconded: Tim Greenwood 
Carried. 
 
 
 
________________________________                  _________________________________ 
Marilyn Cameron, Co-Chair          Debbie Greenwood, Co-Chair                                 
 
 
 
 
______________________________                     _________________________________ 
Judy Parks, Liaison Director         Ani van Dyk, Director                             
 
 
 
 
________________________________                  _________________________________ 
Patrick Whiteway, Director                                     Jan Holleman, Director 



 


